PROCEEDINGS OF THE BROWN COUNTY
HUMAN SERVICES COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Human
Services Committee was held on Wednesday, January 27, 2010, in Room 200 of the
Northern Building, 305 E. Walnut Street, Green Bay, Wisconsin.

Present: Pat Evans-Chair, Jesse Brunette, Steve Fewell, Julie Knier, Pat LaViolette,
Tom Lund, Pat Moynihan.

Excused:

Also Present. lan Agar, Tom Hinz, Mary Johnson, Kevin Lunog, Jean O’Leary, Jill
Rowland, Jayme Sellen, Brian Shoup, Kay Smet.
Other Interested Parties.

I Call Meeting to Order:
The meeting was called to order by Chair Evans at 6:01 p.m.

I Approve/Modify Agenda:

Motion made by Supervisor Fewell and seconded by Supervisor Knier to
approve. MOTION APPROVED UNANIMOUSLY.

i Approve/Modify Minutes of December 16, 2009:

Motion made by Supervisor Lund and seconded by Supervisor Knier to
approve. MOTION APPROVED UNANIMOUSLY.

Comments from Public: None.

Report from Human Services Chair, Patrick Evans: None.

1. Review Minutes of:

Aging & Disability Resource Center Board (December 10, 2009)
Board of Health (July 22, 2008)

Board of Health (September 16, 2008)

Board of Health (November 17, 2008)

Board of Health (March 10, 2009)

Board of Health (June 9, 2009)

Board of Health (August 12, 2009)

Children with Disabilities Education Board (December 15, 2009)
Veterans’ Recognition Subcommittee (November 3, 2009)
Veterans’ Recognition Subcommittee (January 12, 2010)

TTSa@meaoow

Motion made by Supervisor Fewell and seconded by Supervisor Moynihan to
receive and place on file Items 1a through 1j. MOTION APPROVED

UNANIMOUSLY.

Communications
2. Communication from Supervisor Scray re: Review Brown County requirements

of ID when applying for any Social Services from the County. Discuss the
possibility of making Brown County requirements of ID stricter to prevent -
fraud (Held from December Meeting.):
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Motion made by Supervisor Fewell and seconded by Supervisor Moynihan to
hold until next meeting. MOTION APPROVED UNANIMOUSLY.

Communication from Supervisor Evans re: To address concerns with the
Brown County Sheriff’s Department and local Law Enforcement Agencies on
the EM-1 placement of patients as it relates to the Crisis Center and the
Community Treatment Center. Additionally to develop a county-wide plan for
all Law Enforcement Agencies to abide by with accordance to enhanced safety
and efficiency procedures (Held from November Meeting.):

Brian Shoup, Director of Human Services, said these issues have long-plagued law
enforcement. He said one issue relates to statute definition of a medical facility.
Several municipalities have determined that the Family Services Crisis Center does
not fit the definition of a medical facility, whereas John Leutscher, Corporation
Counsel, has taken the position that this Crisis Center does fit the definition of a
medical facility. Mr. Shoup said Brown County might resort to a civil suit to enforce
this. The other issue, raised by Brown County Sheriff's Department and the City of
DePere Police Department, relates to the time and manpower it takes law
enforcement officers to transport a person to the Crisis Center and then to the
Community Treatment Center (CTC) if necessary.

Mr. Shoup stated that, after several discussions, a solution could possibly be
reached soon if screenings could be done in two locations, depending upon the
needs of the law enforcement agency delivering the individual. He added that he
wants to find a solution that could be sustained.

Supervisor LaViolette thanked Mr. Shoup and said she is very impressed with his
approach to the problem. She added that she is anxious to hear the outcome in the
next month or two.

After some discussion, Mr. Shoup stated that, although he disagrees with the
municipalities that have argued the law, he has been impressed with every single law
enforcement agency that he has met regarding EM-1's. He said there may have
been disagreements, but there was no disagreement over doing the best that could
be done for those in need of services.

Motion made by Supervisor Lund and seconded by Supervisor LaViolette to
refer this to staff and place on next month’s agenda. MOTION APPROVED

UNANIMOUSLY.

Human Services Dept.

4.

Report on 2009 Deficit:

Mr. Shoup reported that part of the struggle for him concerning the finances is
obtaining reliable financial information. He thinks reliable information is available
now and is projecting a deficit for 2009 of $2.5 to $2.8 million for the Community
Programs Division and $500,000 for the CTC.

Mr. Shoup said originally, based on the information received, the deficit was
expected to be $900,000. He indicated that Kay Smet, Human Services Accountant
Supervisor, put together a new analysis. Mr. Shoup distributed and reviewed the
Preliminary Variance Forecast Based on Nov 2009 Financials (copies attached). He
added that he and his staff have worked toward identifying what went wrong to make
certain this does not re-occur.
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Mr. Shoup suggested some possible opportunities for improvement:

(1) Rates: There have been some rates that had not been established for 10
months. Mr. Shoup said his goal is to have all rates set by the end of February.

(2) Drafting of Contracts: The example he cited was when one vendor takes a client
with healthcare coverage, Brown County pays the net difference between that
vendor's retail rate and the amount the insurance company pays without any
discounts or negotiations. He added that there has been a de facto policy to
continue services regardless of whether or not spending limits had been reached,
even when some discretion is possible. He added that the contracts are going to
be reviewed and possibly renegotiated and asked for the Committee’s support in
this area.

(3) Cash Basis Finance Reporting: Mr. Shoup indicated that the financial reporting
should be on an accrual system. He added that in order to hold managers
accountable for expenses, timely reporting is necessary.

Mr. Shoup stated that his department intends to do a paradigm shift in how it
advances the mission and fiscal restraint. He said he learned that there is not a
disconnect between fiscal restraint and advancing the mission: No Margin, No
Mission. He said this is not inconsistent with caring for the people Brown County
serves.

Community Treatment Center

Mr. Shoup reported that it is projected that the CTC will spend approximately
$500,000 less than budgeted; however, revenue is down almost $1 million. He said
there is a capacity issue; and because the census varies substantially, the capacity
to sell beds is affected. He stated that Mary Johnson, Nursing Services
Administrator, is exploring certifying 1-2 extra beds.

He explained that discussions are needed concerning the CTC’s over-arching
mission, i.e., should only the poor be served? He stated that a few beds could be
reserved and the new facility marketed in order to reduce county levy dollars;
however, this is done at the cost of not being able to serve the same number of
people who have no resources.

Chair Evans stated that resolutions have been passed to not compete with the
private sector. Supervisor Knier added that if Brown County starts to compete with
the private sector, jobs could be affected for Brown County residents. Supervisor
Fewell suggested that parameters could be set on how many private-pay patients
would be received, in the same way as private facilities set parameters on how many
Medicaid patients would be received. He added that all of the taxpayers have paid
for this facility, and maybe should have access to it at some level. He agreed that

the mission should be focused on the poor, but maybe there should be some private

pay admissions as well.

Mr. Shoup added that there may be some opportunities that may bear fruit, such as
managing the clinic and the hospital as one cost center to the extent that there may
be some way to fill beds. Also, it is possible to provide a larger array of services,
especially in the AODA area, and reduce spending in the clinic, He added that
reviewing the rates at this location could be another area to research.
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Supervisor Lund stated that concerning the contracts, private pay patients are not
Brown County patients; they are the insurance companies’ patients. Since that is not
Brown County’s business, Brown County should not be subsidizing the insurance
companies’ costs.

Supervisor Fewell said he does not know of a nursing home that has all private
rooms, so there should be a good cost for that. Brown County should be charging
comparable rates as private pay nursing homes in the community. He opined that if
a client needs the service, Brown County should provide it. For instance, a private
pay person with behavioral issues might be able to be accepted in the nursing home.

Motion made by Supervisor LaViolette and seconded by Supervisor Lund to
receive and place on file. MOTION APPROVED UNANIMOUSLY.

Director’s Report:

Supervisor Lund asked Mr. Shoup to elaborate on discussion at the Human Services
Board Meeting concerning the passing of Barbara Bauer. Mr. Shoup said long-time
mental health advocate Barbara Bauer died on Christmas Day. He said there was
discussion regarding the possibility that the CTC be renamed in her honor.

Supervisor LaViolette stated that she is a strong supporter of Barbara Bauer;
however, she would strongly recommend that before doing this, there should be
some thought-out policies in place countywide.

Supervisor Lund reiterated that Brown County should do something to honor Ms.
Bauer, and he thinks the CTC would be an appropriate place to do that. He also said
he thinks Brown County should name something after someone who was an
advocate, rather than someone who spent a lot of money.

County Executive Tom Hinz suggested naming a portion of the building instead of
the entire Community Treatment Center.

Mr. Shoup closed by stating that during the past 3 months he has really enjoyed
working with his management team and that he has appreciated the work and the
assistance the management team has given him.

Motion made by Supervisor Moynihan and seconded by Supervisor LaViolette
to receive and place on file. MOTION APPROVED UNANIMOUSLY.

Family Care Update:
Jean O’Leary, Human Services CIP Supervisor, reported that Rolf Hansen has
started as Planning Director for Family Care.

Motion made by Supervisor LaViolette and seconded by Supervisor Lund to
receive and place on file. MOTION APPROVED UNANIMOUSLY.

Community Treatment Center Update:

Ms. Johnson reported that she applied for two emergency beds for the CTC and that
the State has tentatively approved this. She added that the State survey went fine.

Motion made by Supervisor Moynihan and seconded by Supervisor Fewell to
receive and place on file. MOTION APPROVED UNANIMOUSLY.
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8.

Community Treatment Center Statistics:

Motion made by Supervisor Lund and seconded by Supervisor Brunette to
approve. MOTION APPROVED UNANIMOUSLY.

Bellin Psychiatric Monthly Report:

Motion made by Supervisor Lund and seconded by Supervisor Fewell to
receive and place on file. MOTION APPROVED UNANIMQUSLY.

(Supervisor Fewell left at 7:04 p.m.)
(ltems Nos. 10, 11, and 12 taken together.)

10.
11.
12.

13.

14.

Approval for New Non-Continuous Vendor:

Request for New Vendor Contract:

Monthly Contract Update:

Motion made by Supervisor Lund and seconded by Supervisor Knier to
approve Iltems Nos. 10, 11, and 12. MOTION APPROVED UNANIMOUSLY.

Financial Report for Community Programs:

Motion made by Supervisor Lund and seconded by Supervisor Knier to receive
and place on file. MOTION APPROVED UNANIMOUSLY.

Financial Report for Community Treatment Center:

Motion made by Supervisor LaViolette and seconded by Supervisor Moynihan
to receive and place on file. MOTION APPROVED UNANIMOUSLY.

Aging & Disability Resource Center: No agehda items. -
Health Dept.: No agenda items.
Syble Hopp School: No agenda items.

Veterans’ Dept.: No agenda items.

Other
15.

16.

Audit of Bills:

Motion made by Supervisor Moynihan and seconded by Supervisor Brunette to
pay the bills. MOTION APPROVED UNANIMOUSLY.

Such Other Matters as Authorized by Law: None.

Motion made by Supervisor Lund and seconded by Supervisor Brunette to
adjourn at 7:06 p.m. MOTION APPROVED UNANIMOUSLY.

Respectfully submitted,

Lisa M. Alexander
Recording Secretary
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